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The Maine Labor Market Information Services/Employment and Training Newsletter
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The scream of jet engines is gohe from the air base , but the
hang~rs and barracks buzz with activity as Aroostook County
youngsters prepare to launch new careers. They're being
assisted by the combined efforts of the Aroostook County
Action Program (ACAP) and the Northern Maine Vocational
Technical Institute (NMVTI).
NMVTI in Presque Isle is located on a site which was once
the Presque Isle Air Force Base . Most of the present facilities
were air force buildings which were renovated and converted
into classrooms or housing for students. But iri the middle of
the campus sits a newer building, very much different in appearance than its neighbors. Radically different! The building is
made of concrete , with hundreds of round logs set in the concrete edgewise. The building appears to be a concrete swiss
cheese with wooden air holes .
Inside this building are objects equally as exotic as the building itself. There are devices , such as a closed-loop domestic hot
water heater , a Batch heater, and a thermal cyphering air
panel , all of them solar powered .
The building is the home of the Alternative Energy Program ,
a JTPA training program conducted cooperatively by ACAP
and NMVTI. The recently completed six-month program
taught participants about many solar energy and wood burning
devices along with the methods of incorporating them into
building design .
The Alternative Energy Program was the only five-credit
course in the state offering a full-year of carpentry credit and an
a_ltern.ative energy certificate . The instructor is Bert Tompkins
who is also a member of the Governor's Committee on
Alternative Energy .
continued inside
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THE 15 COUNTY SDA DIRECTOR
WELCOMES NEWSLETTER
I am extremely pleased that the 15 County Service Delivery
Area has been asked to contribute to this first issue of Maine
Connections.

There is a great need for wider horizons in our communications network . It is our sincere hope that this newsletter will
prove a successful step in that direction . providing a useful
vehicle for information exchange concerning who we are and
what we do to a large segment of the general public as well as
the employment and training community .
The 15 county SDA is firmly dedicated to the principle that
communication is vital to our ability to provide quality service
to those who need our assistance . I am confident that all our
"partners in training" will benefit by this publication. We want
to be open - willing to "listen" as well as "tell." We invite any
suggestions that may move us forward in our efforts .
-

CALENDAR OF UPCOMING EVENTS
AND AVAILABILITY OF PRODUCTS
JTPA ACTIVITIES
March 13
March 14 & 15
March 27
March 27
April 1
May 1

Maine Job Training Council Meeting
JTPA & Job Service Conference , Washington , D.C.
Private Industry Council Meeting
Maine Job Training Council Executive Committee Meeting
SDA Plan Modification for AA·A, PY '85 due
8% Education Grant
3% Older Workers Grant
Plan Modifications for PY '85 due
Labor Market Information Activities
March 19
Insured Unemployment Information for Employment and Training
Program Design (Seminar and Technical Services Monograph)
Maine Occupational Statistics for Affirmative Action Planning
March 26
(Publication)
March 26 · 28
Computer Assisted Telephone Interview (CATI) Training.
Washington. D.C.
Summary of Major Changes To The Maine Employment Security
March 27
Law , January 1965 - December 1984 (Publication)
Ma(ch 28
Maine Occupational Staffing Patterns for Federal , State. and
Local Government (Publication)
March 29
Labor Market Digest (Newsletter)
The Employment Situation in 1984-A Year-End Review
April 1
(Seminar and Technical Services Monograph)
1985 Hospital Wage Survey (Brochure)
April 3
Maine Occupational Staffing Patterns : Manufacturing,
April 12
Wholesale and Retail Trade , Selected Transportation ,
Communications. Electric , Gas , Sanitary Services . and
Hospitals (Publications)
Civilian Labor Force Estimates for Maine and Its Substate Areas .
April 15
1984 (Publication)
Computer Assisted Telephone Interview (CATI) Training ,
April 24 - 26
Washington , D.C.
Labor Market Digest (Newsletter)
April 29
For further information on JTPA activities. call 289-3375 . For LMI inquiries or requests
for publications. call 289 -2271 .
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The Maine Labor Market Information Services/
Employment and Training Newsletter
published by
BUREAU OF EMPLOYMENT SECURITY
Division of Economic Analysis and Research

Ray A. Fongemie, Division Director

WHO'S WHO- PIC and LEO
INTRODUCING the members of the Private Industry
Council (PIC) and the Oversight Committee of Local Elected
Officials (LEO) in the 15 County Service Delivery Area (SDA)
who have the responsibility to provide policy guidance for. and
exercise oversight with respect to activities under the Job Train ing Partnership Act (JTPA) . In future issues we will present
thumbnail sketches of individual members and discuss the work
of committees and the issues with which the PIC must deal as it
carries out its responsibilities .

THE PRIVATE INDUSTRY COUNCIL (PIC)
REPRESENTING THE PRIVATE SECTOR
Stephen R . Crockett
Kennebec County
John W . Ballou, Esq .
Penobscot County
Nathan Cohen
Washington County
Ryan Fendler
Somerset County
Benjamin Haskell
Hancock County
Fred J. Kahrl
Sagadahoc County
Patrick Labbe
Aroostook County
David MacMahon
Androscoggin County
Roger Michaud
Androscoggin County
Jethro Pease
Waldo County
Robert Poitras
York County
Roland Sutton
Oxford County
Roy Williams
Piscataquis County
(At present vacancies exist in Lincoln .
Knox & Franklin Counties)
REPRESENTING EDUCATION
John Binette
'(ork County
Nelson Megna
Androscoggin County
REPRESENTING ECONOMIC DEVELOPMENT
John Corsa
Kennebec County
Maureen Goudreau
Oxford County
REPRESENTING COMMUNITY BASED
ORGANIZATIONS
Norman Fournier
Aroostook County
Brian Flynn
Penobscot County
REPRESENTING THE JOB SERVICE
Daniel Fongemie
Aroostook County
(A vacancy exists at this time in Penobscot County)
REPRESENTING LABOR
Lawrence Cooper
York County
Charles O 'Leary
Penobscot County
REPRESENTING REHABILITATION
Kennebec County
Rona Backstrom
York County
Shirley Ouprie
LOCAL ELECTED OFFICIALS
(Each a County Commissioner)
Emile Jacques
David Bell
Stanton Yeaton
Eugene Churchill
Nancy Rines
Clayton Fowlie
James Gallagher
Norman K. Ferguson
Robert Kelly
Philip Annis
Nathan Watson
Kenneth Murch
Charles Gillis
Joann Lancaster

Androscoggin County
Aroostook County
Franklin County
Hancock County
Kennebec County
Knox County
Lincoln County
Oxford County
Penobscot County
Piscataquis County
Sagadahoc County
Waldo County
Washington County
York County

cover story continued
The placement rate for this program is 92 percent; eleven of
twelve participants found immediate employment. The twelfth
person also had a positive termination . He returned to school
and entered a diploma program . One graduate of the program
is now the supervisor of a construction crew for a large Hartford , Connecticut contractor . Another graduate , Glen Pratt ,
had this to say about the program: " It has made all the difference in my life. Before this (program) came along , I didn 't
know what to do with my life ."

ACAP Headquarters
This spring , in an attempt to continue service to clients with
many different interests and aptitudes , ACAP will be offering
full -classroom training programs at NMVTI in secretarial
science , a hotel/ motel clerk-auditor course , and computer
science. Tom Pouler , Training/ Counseling Coordinator for
ACAP , is justifiably optimistic about the success of JTPA training programs in Aroostook . Tom states , "The well-established
relationship between ACAP and NMVTI makes participant
training a very efficient and rewarding experience ."
With the Alternative Energy Program as a perfect example ,
ACAP programs are hitting the mark . Through their programs ,
JTP A participants are finding jobs .

J

Carpentry class in session
The Alternative Energy Program literally built upon the successes of previous ACAP projects . The first floor of the building , which houses all of the wondrous solar gadgets , was built
in 1981 under a CET A grant. And the second story was built in
1983 by Summer Youth Employment Program participants
under JTPA .

"Swiss cheese" building
Sonja Fongemie , Director of ACAP Employment and Train ing , is very pleased with the success of the Alternative Energy
Program , and she and her staff are looking toward the future .

The MAINE JOB SERVICE plays an integral role in the
delivery of employment and training services in Maine . The
specific function that Job Service provides is clearly spelled out
in memoranda of agreements that are negotiated prior to the
beginning of each new program year. In order to promote cooperation , facilitate coordination , and avoid duplication , Job
Service managers meet with their counterparts of JTPA and
the Unemployment Compensation Division of the Bureau of
Employment Security to plan and formalize their collaborative
efforts in meeting the needs of participants served by their
respective programs .
Included among the more important services provided to
JTPA by Job Service are referral and placement of JTPA participants in unsubsidized employment. Job Service receives
approximately 40 ,000 job openings per year and makes extensive use of computer systems to disseminate current listings of
jobs to each of their 19 offices located throughout the State .
There are approximately 170 of the State's largest employers
that have exclusive referral arrangements with Job Service that
JTP A participants can be referred to .
Another service offered by Job Service that can enhance the
employment opportunities of JTPA eligibles is to screen and
voucher them for the Targeted Jobs Tax Credit Program
(T JTC) . T JTC has been very successful in Maine because it
offers employers very lucrative tax advantages as a means of
encouraging them to hire applicants who traditionally have had
difficulty in obtaining employment . Many of the clients eligible
for JTP A are also eligible for T JTC .
The primary mission of the Job Service is to match people
with jobs , and the so-called "labor exchange" is a free service
that is offered to both applicants and employers .
,.
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JonB . Guay
Assistant Job Service Director

YOUTH COMPETENCIES
PROGRAM A NATIONAL MODEL
From Puerto Rico to Texas , Vermont to Tennessee - and
way stations in between - have come requests for copies of
the 15 County SDA youth competencies program operated
under the Job Training Partnership Act.
Young people from Fort Kent to Kittery are participating in
this unique program designed to prepare them for successful
entry into the world of work. Participants who complete the
course receive a Work Readiness Certificate which testifies to
their demonstrated good work habits and their commitment to
the importance of and need for employment.
Possession of a Work Readiness Certificate confirms that the
participant has demonstrated a wide range of competencies :

~
Work Readine88
Certificate

Recent graduates from Mountain Valley Training
receive certificates. L. to R: Bill County, Employment
Counselor; PIC member David MacMahon; Brenda Pepin;
Emile Jacques, Androscoggin County Commissioner;
Thomas Libby.
Maine's Youth Competencies Program was developed from
"the bottom up" - a change in the former "from the top
down" development process typical of many bureaucratic programs. Because the 15 County SDA model was among the first
in the nation to be developed for JTPA , it has attracted attention nationwide. Under the new program , much of respon sibility for job training has been shifted to the private sector, and
representatives of industry now sit on private industry coun cils (PICs) that oversee the entire program. (See item on PIC)

In the area of DECISION MAKING , the bearer has
demonstrated the ability to assess values , skills , and
obstacles to employment. The bearer has identified job
clusters and specific jobs in the local labor market. Knowledge of how skills can be used in alternative jobs has
been gained , and an understanding of the specific steps
to attain an appropriate career goal has been developed .
In the area of LIFE AND WORK MANAGEMENT, the
bearer has demonstrated an ability to manage a range of
personal responsibilities . Money management and con sumer skills have been instilled, and the bearer has an
awareness of employer expectations in respect to sub stance abuse . Important problem solving skills have been
developed associated with maintaining work readiness .
JOB ACQUIRING SKILLS have also been learned ,
from opportunity selection and resume and application
completion through employer contact and the scheduling
of, preparation for and completion and evaluation of
interviews .
In the area of WORK MATURITY, the bearer has
maintained an adequate and punctual work record and
has demonstrated reliability and a commitment to fol lowing the rules of the work place. The ability to follow
instructions , request clarification , and use listening skills
has been shown , and competency in the range of
personal relations on the job has been demonstrated , in cluding: cooperation and acceptance of supervision ,
criticism , and of the chain of command . The bearer has
shown the ability to organize time and to be responsible
for and care about the quality of the work produced .

Although the program was initially designed for youth , the
program materials and the language developed for this program has been widely accepted as a means of employability
development for adults as well . Many program operators are
now using this system to help adults , although certificates are
not provided for those participants. The program has attracted
other groups as well .
Through the Maine Career Education Consortium , for
instance , the concept of this innovative program is being introduced into some public schools ; early introduction to these
skills in school could help reduce the number of youth who
seek similar help through JTPA later on .
Already ranked as one of the top two states in the nation in
job placements through the Job Training Partnership Act ,
which replaced the old CETA program , this innovative program for youth may continue to keep Maine among the recog,.
nized deliverers of quality service to the disadvantaged.

''For Qualified Workers
Contact Your Local
Bureau of Employment Security
Job Service Office ''
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HOT JOBS
FOR '85

"PRIMARY SOURCE" SAYS LUCE
"Planners start with it to identify the occupations where opportunities exist ," said Paul Luce , Chief , Labor Market Information Field Services Section . "It" is the OccupationIndicator Matrix for each county recently published by Luce's
section . While Division of Economic Analysis and Research
personnel continue to work on a one-to-one basis with employers to identify emerging occupational opportunities , the
matrices serve as a primary tool for employment and training program design .
"The matrices enable JTPA planners , administrators , and
local program deliverers and subcontractors to identify occupations that may offer the best chance of success for program
design ," Luce continued .
For each county the occupation-indicator matrix provides
data on occupations with substantial employment levels . Specifically , the matrices include for each occupation:
• the number of employees in 1978 and 1984
• net employment change from 1978 to 1984
• percentage change from 1978 to 1984
• average hourly wages
• number of applicants at the local Job Service office
during the program year
• projected change in employment from 1980 to 1990
• SVP (Specific Vocational Preparation) level
• rank order of occupations
To ensure that the data are interpreted properly and used
appropriately along with other types of planning information ,
LMI Field Services staffers have provided technical assistance
and training to program planners at eight local JTPA sites statewide . The positive feedback the Division of Economic Analysis
and Research is receiving indicates that the matrices will be
used for potential program modification and / or design in
program year 1985 .
-
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Health care jobs continued to rank high in opportunity in
every corner of Maine according to a special analysis recently
completed by the Division of Economic Analysis and Research .
Professional nurses, licensed practical nurses, and nurses
aides and/ or orderlies generally rank high in opportunity
potential statewide because they meet the following criteria :
• substantial employment
• noticeable growth
• better than average wages
• relatively few trained applicants already waiting
in the labor pool
• a strong positive outlook for future employment.
The Occupation-Indicator Matrix ranks the forty "hottest"
non -professional occupations for each of Maine's sixteen
counties , and the job mix often mirrors industrial concentration . For example , electrical and electronic technicians rank
#l and electrical/ electronic assemblers #4 in Kennebec
County , #2 and #6 in Cumberland County and #2 and # lQ in
York County reflecting the growth of high tech industries in
these areas . On the other hand , drafters, electricians, and
welders, occupations strongly influenced by shipbuilding
activities rank one-two-three in Sagadahoc County while
logging ~nd pulp and paper occupations rank high in Piscataquis and Somerset Counties .
_
The complete Occupati9n-lndicator Matrices are contained in "Selected Occupational Information for Employment
and Training Program Design" (February 1985 , $2 .50) . To
order , contact Raynold A. Fongemie at 289-2271 or write :
MAINE DEPARTMENT OF LABOR
Bureau of Employment Security
Division of Economic Analysis and Research
Attn : Publications Unit Manager
\..i,.·w.\1. street
c."-'(9.11'\'<
20 u mon
.\11\'l\11
e,()l
c.e.""- ~t
11
i,.,\<:l e,Cf>r;,
ye< o'i'"""
Augusta , ME 04 330 <$,e,\!,V~<c><f;{, tll'l',o'j' 1>\"a"~q'o~
11e."-

"...
~a"'\'l'o~
, q1'1>·

\'l1'o

t\
t'

~ ,'>
it·\
'\.Cl
t1 ,<:l

,o.1

,i

,,~

,.1

,i '!.

~b ,<:l

' \

t'I> ·'

~,

~'o-\

&!.,

~;.i

b

'o ,b

~b

,~ .~

,t/o
t\\(l ,C\
, ,b
1,'o,b

PROFILE ON ...
"I've never been bored on this job - not one day," said
Linda Woodbury, a ten-year veteran of the job training ranks .
"Every day presents a new challenge . . .that's what makes my
job fun. "
Linda , a Field Coordinator for the 15 County SDA , works
out of the Skowhegan offices shared by the Job Service and
Human Services . Most of her experience has been in programs
aimed at preparing young people for their first joos .
"My favorite program was probably YETP (Youth Employment Training Program) which provided in-school work experience . With ten school districts in our catchment area , it
called for a great amount of coordination ."
At the University of Maine , Farmington , where Linda
majored in English and Secondary School Education , her goal
was to be a high school guidance counselor. "But what I'm
doing is even more satisfying ," she said . "We're providing a
learning service . We help the program participants to unlearn
bad habits and learn new , appropriate ones."
For example , after a needs assessment is completed , the
new participant is asked to wear clothes appropriate for a job
interview for the next appointment , a group session. At the
group session each participant will be critiqued oy the others in
response to the question : "Based on the way he's dressed ,
would you hire this person?"
Looking to the future , Linda said , "The programs are working well , and they're good programs. We've moved away from
'quick-fix' solutions to offering viable career opportunities. "
M AINE
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Linda lives in nearby Madison with her husband , Robert ,
and their four children who range in age from 15 to 11 . Robert
is in his first year as Superintendent of Schools for SAD 59 .
She loves collecting pigs .
"Not real live ones , though . I even give them names ," she
smiled , and told about Isadore and Isabella , Hiram , Porky and
Bess, Big 0 .. .
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Linda Woodbury

Labor Market lnformoiion Services
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